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Intro

❖British Standard BS 31100 

◼ The overall process of risk identification, risk 
analysis and risk evaluation.

◼ Risk management input into strategy focuses 
on improved decision making.

❖Risk assessment ➔ the main risk 

management input into strategy 
formulation. 

◼ Purpose ➔ to identify the significant risks that 

could impact the selected feature. 
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Approaches to Risk Assessment

❖Top-down risk assessment

◼ A top-down risk assessment exercise will tend 
to focus on risks related to strategy, tactics, 
operations and compliance (STOC) in that 
order.

❖Bottom-up risk assessment

◼ A bottom-up risk assessment exercise will tend 
to focus on risks identified as compliance, 
hazard, control and opportunity in that 
order.
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Risk Assessment Techniques

❖ The most common risk assessment 
approaches are 

◼ The use of checklists/questionnaires and the use of 
brainstorming sessions, normally during risk assessment 
workshops. 

◼ Simple to complete and are less time-consuming 
than other risk assessment techniques.

◼ However, any risk not referenced by appropriate 
questions may not be recognized as significant. 

❖ Simple way of analysing risks is to identify 
the key dependencies faced by the 
organization.
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..Cont
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..Cont
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Likelihood
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Impact
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❖Thank you
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